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The kitchen was louder than usual.

“Just five more minutes,” Ethan said, eyes still fixed on the tablet.

His mother stood by the counter, drying her hands. “It’s already been an hour.”

“I said five minutes,” he repeated, sharper this time.

She stepped closer. “Ethan, turn it off now.”

He didn’t move.

The silence stretched just long enough to feel like a line had been crossed.

“Why do you always do this?” she said. “Every time I ask you to stop, you argue.”
Ethan finally looked up. “Because you never listen.”

The words landed harder than expected.

“I don’t listen?” she replied. “I’ve been telling you for the past ten minutes—"
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“No,” he interrupted. “You tell me what to do. You don’t listen.”
The room went quiet again.
This time, it wasn’t resistance. It was something else.
She pulled out a chair and sat down.
“Then help me understand,” she said. “What am I not hearing?”
Ethan hesitated.
“I was in the middle of something,” he said. “You just... ended it.”
The Turning Insight:
The rule had not changed. But something in the moment had.
The Decision Point:
What decision is already being made — and what is each person trying to protect?
TINS Framework™ Theoretical Perspectives at Work:
Social Constructivism — Different meanings (discipline vs interruption)
Communication Accommodation Theory — A shift in tone opens space
Transformative Mediation Theory — Understanding replaces control
Instrumentalism — Small change shifts outcome
A Deeper Look:
What appears to be resistance may carry a different meaning beneath the surface.

How It Works — The TINS Framework™: Revisiting the Moment
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The tension was not about the tablet — it was about interruption versus
understanding.

What Is Happening Beneath the Surface?
The parent protects structure.
The child protects continuity and being understood.

The conflict was not only about obedience, but about how the moment was
experienced differently.

TINS Framework™ in Action:
Social Constructivism — parent and child interpreted the moment differently

Communication Accommodation Theory — a calmer tone created space for
listening

Transformative Mediation Theory — recognition shifts dynamic
Instrumentalism — responses shape outcomes
Decision Intelligence:

“Decision intelligence must include awareness of one’s own bias, blind spots,
inherited prejudice, and perspective limitations...”— Joshua C. Lam

- The shift came when assumption was replaced with awareness.
A Further Look:

- What if behavior is not the problem, but the signal?
TINS Framework™ Strategy (Pause & Practice)

- Pause and ask: “What might this look like from the other side?”
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- Listen before responding.

The TINS Framework™ explores how everyday decisions shape relationships,
understanding, and human flourishing in ordinary life. Often, small moments of
decision shape relationships more deeply than we realize.



